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July 14, 2014 
 
AIA Michigan members and colleagues, 
  
Thank you to those who have corresponded since last week when I announced our 
plans to move the AIA Michigan offices to Detroit’s Midtown. The following 
background information is provided for your review. 
  
Timeline 
  
December 5, 2014… At the December Board meeting several Board members 
questioned Beaubien House as it related to budget and requested discussion at the next 
Board meeting regarding the high cost of occupancy. 
  
January 31, 2014… Leadership Retreat. In a meeting attended by Chapter leadership 
from across the State, Carl Roehling presented a report that outlined options for 
Beaubien House and AIA Michigan office space as he saw them. Glen LeRoy 
presented early ideas for the LTU Space on Woodward Ave.  Ideas of Matt Rossetti 
for the Design in Detroit space were also discussed. The Board agreed to call a 
special meeting to discuss AIA Michigan office space on February 25. 
  
February 25, 2014… The Board met in a special meeting to discuss priorities for AIA 
Michigan office space. A decision was made to send a survey to membership, both as 
a way to collect information and also as a way to alert membership that sale of the 
House was one of the options under consideration. 
  
March 17, 2014... All AIA members were contacted both by e-mail and US Postal 
Service, and asked to participate in a survey with an April 4 return date. The Survey 
announcement indicated that sale of the Beaubien House was being considered. A link 
to Carl Roehling’s report was attached for all members to review. Survey results 
are attached to this letter. 
  
April 17, 2014… The Board met in a regular meeting. The Survey results were 
discussed and a task force was established to generate financial models for options of 
both renting Beaubien House and selling Beaubien House. 
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June 19, 2014… The Board met in a regular meeting and reviewed financial models. It 
was also reported to the Board that LTU was finalizing plans and requesting a letter of 
intent by July 15 if AIA Michigan was interested in subletting in their space during 
2015. The Board agreed to hold a special meeting July 8. 
  
July 8, 2014… The Board met in a special meeting and heard a presentation from Glen 
LeRoy and Amy Deines of LTU. The LTU guests were dismissed and the Board 
entered discussion. It was agreed that the discussion would focused on the LTU 
proposal. It was not a discussion of larger matters such as the best geographic location 
for the AIA Michigan office, thus any decision was based on only the merit of the 
proposal as it was presented. Each Board member shared their perspective. Response 
to the proposal was generally very positive, with some concern expressed about AIA 
Michigan potentially aligning itself too publicly with LTU versus other schools.  A 
vote was taken to submit a Letter of Intent to LTU contingent on the sale of Beaubien 
House. That vote passed with one dissenting vote related to the concern about 
alignment with LTU. A second vote was taken to market Beaubien House. That vote 
passed unanimously. Subsequent votes were taken to establish three task forces: one 
to negotiate with LTU, one to market Beaubien House, and one to work with staff in 
addressing logistics of a move. Those votes passed unanimously. 
  
August 7, 2014… In a regularly scheduled meeting of the Board task forces are 
scheduled to provide updates on progress. 
  
September 15, 2014… A final negotiated lease with LTU is anticipated to be complete 
by this time. 
  
January 2015… the LTU space is anticipated to be ready for occupancy. 
  
Benefits 
  
The Board saw many advantages to the LTU proposal: Reduced occupancy costs, 
reduced financial risk, reduced staff time related to occupancy, higher visibility, 
closer proximity to peers, improved opportunities for collaboration, improved 
technology and connectivity, larger conference room, access to and use of gallery 
space, access to and use of event space, complementary shared spaces, conforming 
barrier free access, improved parking, participation in a vital neighborhood of art, 
business, education, medicine, and technology. 
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Return on Investment 
  
Proceeds of the sale will be permanently invested, and investment returns will be 
applied each year to expenses associated with AIA Michigan programs and staff. This 
investment will allow for a fourfold benefit to the AIA Michigan budget each year 
henceforth. By investing the proceeds of the sale, AIA Michigan will have exceeded 
its target of cash reserves on hand in the amount of six-month’s operating expenses. 
That goal having been met, AIA Michigan will no longer be annually investing in 
reserves, except as needed to match a potentially increasing operating budget. Also as 
a result of meeting that goal, investment returns on existing reserves, which until 
now were re-invested in reserves, will newly be available to be applied as 
annual operating income. The four components of the return on investment then are 
as follows: 1) yearly savings in occupancy costs 2) interest on proceeds of the sale 3) 
interest on existing reserves that until now had been re-invested 4) elimination 
(or significant reduction) of annual contribution to reserves. The net benefit to the 
budget will be thirty to forty thousand dollars per year. 
  
Thanks for your interest in this important development for our organization and for 
our profession.  
 
Sincerely, 
 

 
 
Paul Dannels, FAIA 
2014 President 
AIA Michigan  
 
Attachments: 
  
LTU Proposal 
January Beaubien House Report 
Survey Results 
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BENEFITS TO SUB-TENANT 
• Premier location on Woodward Avenue 
• Along M1 Light Rail Corridor 
• Near DIA, DSO, Wayne State, as well as the U of M, MSU, and Grand Valley State Detroit 

Centers 
• Police patrols by WSU Security 
• Independent office space, accessible from the lobby  
• Identification [logo] on office space and elevator, with partner logos on storefront window, 

and a sidewalk banner (if allowed) 
• Shared spaces  

– Conference room and kitchen 
– Exhibition space 
– Expanded lobby for receptions and programs 

• Opportunity to engage in design studio 
– Lectures 
– Teaching studios 
– Studio advisor 

• Dedicated seat on the advisory board,  
• Opportunities for K-12 educational program 
• Ability to hire student interns 
• Opportunities to work with affiliated schools that will be invited to engage in the center’s 

programs, such as UDM, UM, CCS, Cranbrook Academy and WSU 
 
 



Urban Land Institute, Detroit Chapter 
Dassault Systemes 
SME Engineers, Inc. 
National Organization of Minority Architects [NOMA]  
makeLAB 
New Economy Initiative 
Tech Town 
 
 

 
OTHER SUB-TENANTS 



1. Is there any distribution of mechanical and electrical included in the lease or is 
this all part of tenant improvements? This would be part of the build out costs. See 

below. 

2. Is there is any money available for the build out costs. The building owner will 

provide a $15.00 per sq. ft. for tenant improvement.  

3. Terms: 5 year lease with the option to renew. 

4. Can AIAMI sub-lease from Midtown Detroit directly? Have we had a serious 
discussion with Midtown Inc. regarding the possibility of pursuing our own lease 
in a space adjacent to the LTU space? Yes, this is an option but the added 

benefits would not be available to AIAMI and we would not have space on the 

second floor. LTU is leasing the entire second floor and will have sub-leases for 

other tenants. LTU will be the master tenant on the floor but AIAMI would pay 

Mid-town Detroit directly and they will be responsible for the sub-tenant leases. 

5. Parking? Based on 1,500 sq. ft. AIAMI would be given 1-2 dedicated parking 

space within the parking below grade. LTU is working with WSU and Midtown 

Detroit to address parking needs. There is nearby public parking Great Lakes 

Coffee. (A block away). Surface parking and lots nearby as well. 

 

 
AIA MI Board Member Questions 



6. Would we have control over the design of the build-out of our area, or is LTU 
expecting a donation to the build-out costs with the finishing of our area rolled 
into the larger build-out project designed by LTU? AIA would be responsible for 

our space. LTU does not expect AIA to pay for any space other than their 

1,500sq. ft. LTU would assist in build-out costs as it relates to public space. 

7. Is there actually a ground floor storefront space included (not indicated on the 
plan)? There is ground floor space available and would be one of the major 

benefits of sub-leasing. LTU has gallery space available via master schedule to 

its sub tenants. For example we could book the space for a Design Awards 

expedition. 

8. I would also like to know how much of the 100% of the leasable space is spoken 
for and by whom? LTU has engaged many constituents and have offered the space 

to be shared and a collective place for shared vision. See draft of the sub-tenant 

list. 

 
AIA MI Board Member Questions 



8. Continued 
The ground floor is an Exhibition/Gallery Space, a possible restaurant and retail. 

This is being negotiated on currently by the building owner.  

The 2nd floor consists of LTU as the main tenant. Other sub-tenants as mentioned 

previously are the National Association of Minority Architects, Urban Land 

Institute, Soil and Materials Engineers and Dassault Systemes. Currently the 

building owner is assisting with sub-tenant documents and lease.  

3rd floor will consist of Midtown Detroit Inc. and Invest Detroit 

 
AIA MI Board Member Questions 



DTE Energy 
National Organization of Minority Architects [NOMA]  
AIA DETROIT 
AIA NATIONAL 
OTHER ACADEMIC INSTITUTIONS 
Midtown DETROIT Inc 
Governor Rick Snyder of Michigan Office 
Mayor Duggan Administration 
Kresge Foundation 
Tech Town 
DFC 
DC3 
Design in Detroit  
Next Energy 
CUDC 
Variety of Architecture and Design Firms 
DPS + Charter Schools 
DENBY AND DCDC 
 
 

 
OTHER COMMUNITY 
STAKEHOLDERS 



PRESS 
Crain’s Detroit 
WDET 
Detroit Free Press 
Workstyle, Milan 
Detroit Home 
Curbed Detroit 
LTU Alumni News 
WJR 
HOUR Detroit 
 
 

 





AIA MICHIGAN IN MIDTOWN 



GROUND BREAKING 







THANK YOU! 
QUESTIONS? 



AIA Michigan Beaubien House Survey - Spring 2014
Percentages given are of 375 survey responses received (23% of 1644 AIA Michigan members contacted).

Chapter Years of Membership
Detroit 51% less than 5 years 14%
Flint 5% 5 - 10 years 12%
Grand Rapids 12% 10 - 20 years 21%
Huron Vally 13% 20 - 30 years 25%
Mid Michigan 5% more than 30 years 29%
Northern Michigan 3%
Saginaw Valley 6%
Southwest Michigan 5%
Upper Great Lakes 1%
Upper Peninsula 2%

Very Important 51%
Somewhat Important 33%

Unimportant 17%

Very Important 33%
Somewhat Important 36%

Unimportant 31%

Very Important 16%
Somewhat Important 21%

Unimportant 62%

Strong Agreement 40%

Strong Agreement 48%

Strong Agreement 31%

Strong Agreement 16%

Strong Agreement 59%

Strong Agreement 64%

Strong Agreement 57%

Strong Agreement 70%

Strong Agreement 56%

Strong Agreement 52%

Strong Agreement 41%AIA Michigan Headquarters should excel in sustainability relative to 
typical peer nonprofits.

AIA Michigan Headquarters should be in close proximity to the 
organization's primary sponsors.

AIA Michigan Headquarters should have high public visibility.

AIA Michigan Headquarters should be architecturally significant.

AIA Michigan Headquarters should have a single recognizable physical 
presence, not exist as virtual office or satellite offices.

AIA Michigan Headquarters should provide a safe and supportive work 
environment.

AIA Michigan Headquarters should have total per square foot occupancy 
costs not significantly more than typical peer non-profits

AIA Michigan Headquarters should excel in technology and digital 
connectivity relative to typical peer nonprofits.

If sale of Beaubien House is to be considered, how important would it be 
to you that terms of the sale preserve the future of the house in a 
historically respectful way?

If sale of Beaubien House is to be considered, how important would it be 
to you that financial equity in the home be preserved in some form of 
endowment as a legacy to the donors?

If sale of Beaubien House is to be considered, how important would it be 
to you that AIA maintain its headquarters in the house as a tenant?

AIA Michigan Headquarters should be in close proximity to the state's 
population center.

AIA Michigan Headquarters should convey an equal, or neutral, 
relationship toward each chapter individually.

AIA Michigan Headquarters should be in close proximity to the state 
legislature.
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