Thursday Morning, October 10, 2019 Location:

Agenda

8:00a.m

8:15a.m.

8:30a.m.- 10:00a.m

10:15a.m.- 11:15a.m.

11:15 a.m.- 11:30a.m.

11:30a.m- Noon

The Christman University
208 N. Capitol Avenue
Lansing, MI 48933-1357

Welcome and Overview of the Agenda from Norm Hamann, AIA
AIA Michigan Vice President/2020 President Elect

Representative from Lansing

Presentation: What'’s the story”? And why does it matter?
Workshop: Crafting your story for impact
Allison Downey; Western Michigan University

Break

Economic Forecast and Resiliency of Firms Webinar

Michelle Russo, AIA

 Hindsight and preparing for the future: Lessons from firms on
what they did to get through the last recession. What they are
planning this time around.

+ Status of the economy: What the latest indicators are telling
us, key factors that may influence a softening of the markets,
and implications on architecture firms.

Economic Resiliency of Components
Cathy Mosley, Hon. Aff. ATAMI
Evaluate the numerous resources exist to help you prepare your
component for success.

7 Indicators of a Healthy Chapter in an Uncertain Economy




Agenda

Noon- 1:00p.m.

1:00p.m.- 2:00p.m.

Break

2:15p.m.- 3:45p.m.

3:45p.m.-4:30p.m.

Thursday Afternoon, October 10, 2019 The Christman bﬁffetr';?y

208 N. Capitol Avenue
Lansing, MI 48933-1357

Working Lunch - MAF Presentation
Christopher Kelley Leadership Development Program Overview

Ethics Continuing Education
Mike Cosgrove, PA, Hon. Aff. AIAMI & Jamie Piercy, PCIA
“This workshop helps A/Es understand the topic of ethics as
it relates to the design professions. Participants define ethical
behavior, review professional association ethical canons, explore
models for ethical decision making and develop strategies for
ethical responsiveness. Includes a case study workshop,
materials from professional associations and an excerpt from
the Contract Guide” 2 HSW

Break

Sessions - 20 minutes each
Strategic Plan for AIA Michigan Norm Hamann, AIA
MOU between Chapters and Sections ~ Cindy Pozolo, FAIA
Matrix of what chapters Want Cindy Pozolo, FAIA

Pecha Kucha Presentation of Chapters and Sections




Location:

Thursday Evening, October 10, 2019

The Christman University
208 N. Capitol Avenue
Agenda Lansing, MI 48933-1357

4:45p.m.- 6:00p.m. * Welcome and Overview - Kristen Nyht, AIA

* 2019 Leadership - Cindy Pozolo, FAIA
Nominations
Elections

* Leadership Reports

o Treasurer’s Report — Bob Hoida, AIA

o Finance Committee Report, Cindy Pozolo, FAIA

o Strategic Council Representative’s Report - Jeff Ferweda, AIA

o Associate / YARD Reports — Matt Guinta, AIA and
Chris Stefani, Associate AIA

o President’s Report - Kristen Nyht, ATA

o Government Affairs Report — Jan Culbertson, FAIA,
Chuck Bultman, AIA

o Executive Director’s Year in Review
Cathy Mosley, Hon. Aff. ATAMI

¢ 2020 Future Outlook - Norm Hamann, AIA

Reception Sponsored by The Christman Company - Christman Office

Platinum Sponsor Silver Sponsors
Barton
:PC A B Malow
We Help Our Clients Succeed G H A FA R I

Michigan




Friday, October 11, 2019

8:00a.m.- 10:30a.m.

AIA Michigan Board of Directors Meeting

BERGMANN

Architects = Engineers = Planners
7050 W Saginaw Hwy., Suite 200
Lansing, MI 48917

Hotel Suggestions for Overnight:
Radisson Hotel Lansing at the Capital — near Christman

East Lansing Marriott at University Place
Residence Inn by Marriott Lansing West — near Bergmann




